
November 16, 2023

Faculty Meeting





“We must always keep our focus on the 
student in the chair.”

– Dr. Ruth Simmons



EISD Rethink & Redesign Webpage

https://www.eisd.net/rethink-redesign


N E X T  S T E P S  G I V E N  B O A R D  A C T I O N

• Faculty meetings at each campus November 16th: Winston Intermediate 

School of Excellence (WISE) and E.T. Wrenn Middle School.

• Parent & Student meetings to provide information and help students enroll 

for 2024-25.

• November 28th – WISE

• December 4th – Wrenn MS

• Teachers will be given 2 options for transfer:

• Option A – Teacher selects top: 3 campuses, grade level(s), and content 

area(s)

• Option B – Serve in capacity selected by Human Resources



REDESIGN 
TRANSITION
PROCESS

Human Resources Department



Edgewood ISD values its employees and their 
commitment to our students and community. We will 
ensure that every full-time employee in good 
standing who is assigned to a campus that is subject 
to closure has a position with EISD. We will support 
and guide all employees throughout this transition 
process. 

You Matter



OBJECTIVES

EMPLOYEE TRANSITION PROCESS

COMPENSATION

TIMELINE

EMPLOYEE SUPPORT & RESOURCES



TRANSITIONS REQUEST 
FORM

By Friday, Dec 1st, transition employees 
will complete a Transition Request Form

• Option A - Choice Campus 
(employee preference)

• Option B - Serve in the capacity 
selected by Human Resources



EMPLOYEE ASSIGNMENT-OPTION A
Option A-Campus Choice (Employee Preference)

I choose to go through the campus choice process. 

HR will assign employees based on their choice, focusing on 
student enrollment and campus/district needs.



EMPLOYEE ASSIGNMENT-OPTION B
Option B-Serve in the Capacity Selected by Human Resources Department

HR will assign employees 
focusing on student enrollment 

and campus/district needs.



COMPENSATION

Hold Harmless applies to Transition 
Employees who are required to move 
to a new campus due to their school 

being closed. and who either: 

Accept Option A 
      (Campus Choice)

Accept Option B
 (Human Resources Placement)

Hold Harmless applies to 
stipends covering critical needs 

and shortages, and to
 extra-curricular stipends if the 

Transition Employee accepts the 
additional duties and workdays 
associated with those stipends.

Hold Harmless will not be 
available to Transition 

Employees who have not 
committed to EISD after 

March 2024, except in limited 
circumstances.

Extra Duty Pay - 
Move in Days - up to 2 Days 

(Beginning of the 24-25 SY)

Extra Duty Pay - 
On-Boarding Day 

(New Campus) - 1 Day

Hold Harmless for Transition Employee



November 14-Board Action Final vote by Board of Trustees
November 16- Redesign Campus Staffing Meetings

January 26-Human Resources Department     
                              will finalize all Elementary 
                              Transition Employee
                              placements.

February 23-Human Resources  
                               Department will finalize 
                               all Secondary Transition 
                               Employee placements.

Human Resources Transition 
Timeline

December 01- Transition Request Forms Due to          
                                   Human Resources Department



Mary Cantu, Senior Director of Human Resources
Mcantu@eisd.net 

Patricia Mendoza, Director of Recruiting & Hiring
Patricia.mendoza@eisd.net 

210-898-2020

Eleonora Mujica, Risk Manager
Eleonora.mujica@eisd.net

(Employee Assistance Program)

 210-898-2039

CONTACT US
Monday - Friday 8:00 a.m. - 4:30 p.m.

REDESIGN TRANSITION 
FREQUENTLY ASKED QUESTIONS

EMPLOYEE 



In Closing
Edgewood ISD values its employees and their commitment 
to our students and community. We will ensure that every 
full-time employee in good standing who is assigned to a 
campus that is subject to closure has a position with EISD. 
We will support and guide all employees throughout this 
transition process. 

TRANSITIONS REQUEST DUE 
DECEMBER 1ST

OPTION A-CAMPUS CHOICE 
(EMPLOYEE PREFERENCE)

EMPLOYEE SUPPORT & RESOURCES

OPTION B-SERVE IN THE CAPACITY 
SELECTED BY HUMAN RESOURCES

CONTACT US



QUESTIONS?
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